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  The Need for Academic Support 
 The Grade A! Academic Support & Enrichment Program offered by For His Glory, Inc. 

(FHG) provides tutoring and mentoring to at risk students with the goal of helping them 

succeed in school and preparing them for life after school.   

 In Columbia and across the country, low income and minority children usually have 

less academic success than their classmates. This decreases their chances of getting a higher 

education and a living-wage job.  That then fuels the intergenerational transmission of 

poverty.  Our mission at the FHG’s Grade A! Tutoring & Mentoring Program is to break this 

cycle by helping less privileged children realize their academic potential.  

 Low income and minority students face academic disadvantage from the day they 

arrive in CPS kindergarten.   

 These disparities grow in primary school and remain until graduation.  Columbia’s 3rd 

grade MAP Communication Arts scores, shown below, illustrate this pattern.  

 

 

 

 

 

 

 

 
 Due to our racial history, Columbia’s blacks are disproportionately poor. One recent 
study found that only about 125 of our 5000 plus local businesses are minority owned.  
Because both public and private barriers blocked the creation of a black middle class after the 
formal end of the Jim Crow laws, 80% of the black students in the Columbia Public Schools are 
eligible for free or reduced priced lunches.1 
 

 To summarize, growing up in poverty greatly reduces a child’s chances of maximizing 

her success in school.  This disparity fosters continued racial inequality because the great 

majority of black children in Columbia are low income. To breach that gap, Columbia needs, 

among other things, to foster social mobility through educational opportunity.  FHG’s mission 

                                                             
1 African American students now constitute 20% of the enrollment in the Columbia Public Schools. The 
Columbia Public Schools enroll about 98% of the black students in Boone County. 
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is to play a meaningful and measurable part in that effort by offering effective tutoring 

programs. 

 

The Research Basis for After-School Tutoring 
 We use one-on-one tutoring to help our students because a growing body of research 

indicates that tutoring is the most effective way for an after-school program to improve 

academic outcomes. Both of our tutoring programs use college volunteers as tutors because 

this model has strong research support, is much more affordable, and leverages the local 

population of college students. 

 For academic gains, tutoring offers more promise than any other after-school model.  

So far, most after-school programs have had little if any impact on student academic 

outcomes (Redd, 2012; Rothman & Henderson, 2006). Rigorous evaluations of promising 

programs like 21st Century Community Learning Centers, Upward Bound, and Big Brothers Big 

Sisters all failed to find any academic impact (US DOE 2003). 

 Fortunately, tutoring programs are an exception to these bleak findings.  Tutoring 

“has a long documented history as a reliable method to improve student achievement” 

(Slavin, 1999, cited by Rothman & Henderson, 2006).2   In addition, after-school programs 

appear to be “more advantageous for low-income, low-performing, ethnic minority or 

otherwise disadvantaged students” (Redd, 2012).  Thus, they “may hold promise to help 

narrow persisting achievement gaps” (Redd, 2012).  

 According to a recent meta-analysis, the best outcomes in reading come from one-on-

one tutoring (Lauer, 2006; IES Practice Guide, 2009), followed by small group instruction 

(Rothman & Henderson, 2006).  One-on-one is the “one approach that has consistently shown 

promise” (Jacob, 2015). 

 Fortunately, volunteer tutors can provide very beneficial services in a well-run 

program (Lauer, 2006; Ritter, 2009).  Ritter’s 2009 meta-analysis of volunteer tutoring 

programs found that outcomes were not affected by the type of tutor (e.g. college student, 

teacher, or parent).  Another meta-analysis came to the same conclusion (Elbaum, 2000). 

  

 The proven program that is most similar to Grade A! operated for many years on the 

North Side of Chicago. The Howard Street Tutoring Program provided one-on-one reading 

instruction to second and third grade children who had fallen behind their peers in reading.  

Students were identified by their elementary school teachers and invited to participate. About 

20 tutored students attended either the Monday and Wednesday session or the Tuesday and 

                                                             
2 Students tend to average a net gain of about 0.10 standard deviations (Jacob, 2015; Minn RC, 2014), 
although one meta-analyses found an average effect size of 0.41 (Slavin, 1999).   
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Thursday session from 2:30 to 4:00 pm at storefront two blocks away from their elementary 

school.  Each child was paired with a volunteer who individualized lesson plans.  Each child 

received roughly 50 hours of tutoring per year.  In a randomized controlled trial, the students 

who received after-school tutoring had advanced more than control group students from the 

same elementary school classrooms.  Gains were observed for 3 of the 5 early literacy  

skills tested. On basal reading, the tutored students advanced roughly one-third of a grade 

level more after a single year of tutoring (Morris, 1990). Tutors included undergraduates, 

master’s students, suburban mothers, and retirees. They were all trained on-the-job.  

Mission and Goals  

Grade A! Academic Support and Enrichment Program  
1. The primary goal is to focus on the success of children in school.  

 First benefit is in obtaining out of school time instructional support to improve 

the academic skills and knowledge of the child to close the gaps left open by the 

public education system.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Prepared by V. Florea Fall 2015     Prepared by V. Florea Spring 2016 

  

 Second benefit is to provide enrichment experiences and exposure to enlarge 

the vision and desire of the youth to succeed in school and to create a relationship of 

understanding between schoolwork and opportunities available in the larger world.  

 

 

 

 

 

 

 

 

Academic Hours Enrichment Hours

180.18 

6.54 
68.12 55.37 

FOR HIS GLORY INC 

GRADE A! OUT OF SCHOOL TIME SUPPORT  
FALL 2015 SEMESTER 

Elementary school Middle School High School
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Academic Hours Enrichment Hours

215.62 

34.25 
100.81 

4.15 
92.31 

3.4 

FOR HIS GLORY INC 

GRADE A! OUT OF SCHOOL TIME SUPPORT  
SPRING 2016 SEMESTER 

Elementary school Middle School High School

 

Academic Hours Enrichment Hours

21.8 

62.95 

20.52 

42.1 

14.5 13 

FOR HIS GLORY INC 

GRADE A! OUT OF SCHOOL TIME SUPPORT  
 SUMMER 2016 SEMESTER 

Elementary school Middle School High School
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Prepared by K. Camones, 2016 

 

 Third is to encourage the family in supporting their child in succeeding in 

school by increasing their understanding of educational and enrichment needs for 

success.  

 Fourth is to assist families experiencing stress that interferes with the success 

of the child by providing advocacy services with the schools, referrals to other services 

that can provide intervention support, and to be a point of stability for the youth and 

families as they experience transitional activity that can interrupt or undermine the 

success of the youth in school. 

 

2. The second goal is to provide an opportunity for college students to obtain 

leadership experience in applying their academic studies at the community level, 

and to experience diversity through interaction with the community.  

 First students have the opportunity to become involved through service 

learning for a grade, or as student volunteers, or enter the leadership management 

track and become eligible for a HERO award upon graduation.  

 Second students can become involved as part of a campus organization 

project, or organization partnership to support specific activities or events.  
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[VALUE] 
43% 

[VALUE] 
6% 

[VALUE] 
33% 

[VALUE] 
3% 

[VALUE] 
15% 

Total Hours 401.01 

For His Glory Incorporated 

GRADE A! VOLUNTEERS HOURS  
SPRING 2016 SEMESTER 

Service Learning Community Volunteers

Community Student Volunteers National Society Black Engineers

University Of Missouri Graduates



FHG End of Year Report 2015-1016 

Prepared by: Janice Dawson-Threat, Phil Peters, Vlad Florea, Katherine Camones, Emily Shaw  

7 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Prepared K. Camones, 2016 

 

Description of the Program  
 Over the past two years, our elementary school tutoring program has served between 

20 and 40 students each semester, depending on the availability of tutors and facility space. 

(See Appendix A for a semester by semester count.)  Our high school tutoring program began 

in the fall of 2015.  We served six students in the fall and four stayed this spring. 

 Our tutoring and mentoring program operates three days each week during the 

school year:  Tuesday through Thursday.  Tutoring in school subjects takes place on Tuesdays 

and Thursdays. Wednesday sessions are devoted to mentoring and enrichment activities. We 

 

[VALUE] 
30% 

[VALUE] 
53% 

[VALUE] 
7% 

[VALUE] 
10% 

                    Total 
Hours 104.67 

For His Glory Incorporated 

GRADE A! VOLUNTEER HOURS 
SUMMER 2016 SEMESTER  

University of Missouri Graduates Community Volunteers

Community Student Volunteers Service Learning
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provide both a tutor and a quiet space to study without the distraction. Our pupils often have 

neither of these at home. 

 At the same time, we use our academic focus as an opportunity to teach study habits 

and character development.  These skills range from getting started with homework, pushing 

through the tough or boring parts, and transitioning to other tasks when one task is 

completed to treating others with respect and respecting and believing in themselves.  These 

issues are frequently the subject of telephone calls with parents. Because many parents don’t 

trust the reports that they receive form CPS, our contacts with parents can be crucial to 

beginning a constructive conversation.  

 Our doors are open from 4:00 pm to 6:30 pm, and most students arrive between 4:30 

and 5:00 pm. We provide transportation if the parents cannot do so. Tutoring begins right 

after each student arrives and ends at 6:00 pm, lasting from 60-90 minutes. Elementary school 

tutoring begins with homework, if any, and a focus on reading and mathematics.  During part 

of the session, students rotate to laptop computers that are provided to acquire and increase 

computer literacy. Computer options include the Khan Academy programs.  Our high school 

tutoring group focuses on the analysis, understanding, and completion of honors or AP class 

assignments.  At Grade A! students learn that it’s okay to be smart. 

 On Wednesday afternoons, the enrichment activities and mentoring vary with age 

level and gender and are intended to help our students have bolder dreams for their futures.   

By talking with the college tutors, or hearing a presentation from 

a guest speaker, or taking a tour of a campus building, students 

are introduced to people and the information regarding majors, 

internships, and employment opportunities that do not exist in 

their everyday world.  As these students see men and women who 

look like them (only larger in size), it enables a seed to be planted 

that they can grow up to possibly become a person like one of 

them, if they succeed in school, starting from where they are now.  

 The program ends at 6:00 pm on Tuesday and Thursday after a snack is served to the 

students who have completed their lessons.  On Wednesday, we provide hot suppers and 

dismiss at 6:20 pm.  At the end of each day, tutors complete an activity report for each child, 

recording the length of time and subject matter covered, and also the student’s work ethic 

and behavior. (See Appendix A).  At the end of the year, a report is sent home to parents.  (See 

Appendix D). 

 Students are recruited by announcements placed in the community on the dates of 

August 1-15th.  Announcements are also sent to the targeted school principals, math 

teachers, home school communicators, and counselors for referrals on the dates of Aug. 15-

30th.  Space is available for 12-18 Math Up (8th -12th grade) students and 20-25 elementary and 

middle school students (maintaining the middle school enrollment has priority placement.) 
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The younger siblings of the middle schoolers then comprise the elementary enrollment with 

other students filling any remaining slots.   

Who FHG Serves:  2016 Demographics  
FAMILIES (Fragile family descriptors) 
    # families served: 20    w/ single parent: 16      w/ grandparent: 3          w/ guardian: 2  
    Unmarked: 3            Both parents: 3 
 

Parent education level (Experience with navigating an education system)  

      < 12 yrs: 3          =12 yrs: 4      >12 yrs: 5     Unmarked: 15 

 Transportation Support (Ability to transport youth to out of school activities)  
     Avail transportation: 13           No transportation: 13    Unmarked: 1 
 
      
 
School relationship (academic monitoring and development plan for youth)  

     Advocacy services requested: 5         IEP/504 Plan: 4 

 

Economic and community qualifiers  
    Pub Housing/Sect 8: 6      
 
Uses Technology to communicate with schools 
Uses Technology & internet      
Has Computer & Internet in home: 
Uses phone & text 

      

ETNICITY (racial & cultural influence) 

    black: 20        bi-racial: 1    white: 1  unmarked: 4 

 Church Affiliation (religious & moral influence)  

    churched: 8        unchurched: 21 

 GENDER 

    Males: 15    Females: 11 

     

SCHOOLS REPRESENTED  
    #Elementary: 9 (West Blvd, Cedar Ridge, Derby Ridge, Parkade, Rock Bridge, Grant, Blue Ridge,    
                                 Benton, Paxton Keeley)  

    #Middle school: 2 (Oakland, Jeff) 

   # High School: 3 (Hickman, Battle, Christian Lutheran) 1 transfer from Rock Bridge to Douglass 
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ENROLLMENT  

    #Elementary: 14  

    #Middle schoolers: 5  

   # High school: 5 
    # Carried into spring enrollment: 14 
    # Carried into summer enrollment: 7 
    New summer enrollment: 5 
 
 
 
 
# TERMS STUDENT ENROLLED IN PROGRAM (longitudinal participation)  
1-3 semesters: 14 
4-6 semesters: 5 
6+ semesters: 7 
 

Who Helps FHG to Serve? 

Collaborating Organizations with more than one term of relationship: 
2ndmbc/ Facilities, Food Service,  
Alive in Christ Church/ Summer Tutors 
NSBE/ Fall and Spring Tutors and Mentors  
Alpha Phi Alpha/ Annual Xmas Gift Party  
MU Service Learning Dept./ Tutors for Fall, Spring, Summer  
MU Graduate Math Department/  Tutors for Fall, Spring, Summer  
 

Benefits and Services provided by For His Glory Incorporated Agency  
Data 
Source 

Program/Service  Dates of Service 
(Estimated)  
Jan. Apr.  2015 

Dates of Service  
(Estimated)  
May-June 2015 

Dates of Service 
(Estimated)  
Sept. –Dec. 2015 

See OST 
Hours 

Grade A! After 
School Tutoring 
Service  

25 Youth + 20 college 
tutors +5 Support 
Team members 

20 Youth +  4 
Community Volunteers 
+ 3 Support Team 
members 

25 Youth + 15 college 
tutors +5 Support 
Team members 

See 
Enrichment 
Hours  

Youth 
Enrichment  
(Mentoring, Field 
Trips, Dance, 
Other Org. 
events)  

25 Youth+ 3 Support 
Team Leaders 

10 Youth+ 3 Support 
Team Leaders 

25 Youth+ 3 Support 
Team Leaders 

Start doing Parent 13-17 families 13-17 families receiving 13-17 families 
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Survey 
Monkey 

Engagement  
Activities 
(Dinners, 
Meetings, 
Conversations)  

receiving weekly 
support and special 
meetings as needed.  

weekly support and 
special meetings as 
needed. 

receiving weekly 
support and special 
meetings as needed. 

Use Google 
Calendar 

Community 
Events ( Nursing 
Home, 
Community 
Service, Outreach 
Events  

25 Events 5 Events  20 Events 

 
Start  doing 
 Survey 
Monkey 

 
School/ Family 
Advocacy 
Services  

 
2-5 meetings  

 
0 meetings  

 
2 meetings  

Start doing 
Survey 
Monkey  

Nutritional 
Support  

13 hot meals 
comprised of non-
fried protein, 
vegetable, grain or 
starch.  117 nutritional 
low or no sugar snacks 
comprised of nuts, 
grains, milk, cheese 
and fresh fruit or 
yogurt.  

8 hot meals hot meals 
comprised of non-fried 
protein, vegetable, 
grain or starch.  64 
nutritional low or no 
sugar snacks comprised 
of nuts, grains, milk, 
cheese and fresh fruit 
or yogurt 

13 hot meals 
comprised of non-
fried protein, 
vegetable, grain or 
starch.  117 nutritional 
low or no sugar snacks 
comprised of nuts, 
grains, milk, cheese 
and fresh fruit or 
yogurt. 13 hot meals  
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Grade Data 

We will…. 

1. …use the academic behavior ratings provided by the tutors to guide in encouraging 

the students to develop appropriate academic behaviors such as focus, persistence, 

cooperation, etc. and to track changes in behavior related to doing math, reading or 

other homework.   

(Scores reflect an average between 1-3. (1 Not Satisfactory, 2 Satisfactory, 3 Great). 

  
Math 
2015 

Math 
2016 

Reading 
2015 

Reading 
2016 

Other 
2015 

Other 
2016 

Student #1 2.47 2.42 2.6 2 2.5   

Student #2   3       3 

Student #3   3         

Student #4 2.82 2.47 3 2.88 3 2.6 

Student #5 3 3     2.75 3 

Student #6 3 2.79 2.67 2.83 3 3 

Student #7   2.9   3   2.8 

Student #8 3 3   3   3 

Student #9   2.63   3   3 

Student #10 2.39 2.85 2.36 2.95 2.2 2.73 

Student #11 2.52 2.6 2.4 2.5 3 3 

Student #12   3   3     

Student #13 2.43 2.19 2.4 2.33 2.43 2.64 

Student #14     3 3 3 3 

Student #15 1.86 2.62 2.44 2.57 2.33 2.72 

Student #16 3 2.56 3 2.58 2.82 2.67 

Student #17 2.44 2.13 2.33 2.29 2.5 3 
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Student #18   3       3 

Student #19 2.89 2.92 2.75 2.83 3 2.8 

Student #20   3         

Student #21   3   3 3   

Student #22 2.06 2.6 1.5 2.45   2.83 

Student #23 2.2 2.19 2.5 2.36 3 2.4 

Student #24   2.6   3   3 
       One must remember that the tutors can change from semester to semester, and as the 

students’ progress from one year into the next, the level of difficulty for doing academic work 

also increases.  

 

 

2. …track attendance ratings for CPS attendance and Grade A! attendance.  This 

information can also guide us in seeing a need for intervention or affirm the families’ 

commitment for obtaining education and training.  

  

2015 Annual 
CPS 
Attendance 

2016 CPS 
Attendance as 
of 3/1/2016 

 

Student #1 96.90% 99.10%  

Student #2 96.50% 97.80%  

Student #3 99.20% 100.00%  

Student #4 92.30% 92.40%  

Student #5 96.40% 97.90%  

Student #6 92.90% 97.60%  

Student #7 96.50% 95.90%  

Student #8 97.00% 98.30%  

Student #9 95.20% 94.60%  

Student #10 96.10% 89.30%  

Student #11 97.40% 95.30%  

Student #12 94.70% 91.60%  

Student #13 96.60% 97.10%  

Student #14 96.30% 93.80%  

Student #15 96.60% 95.80%  

Student #16 94.50% 88.70%  

Student #17 95.90% 98.30%  

Student #18 98.60% 97.70%  
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Student #19 91.90% 89.90%  

Student #20 92.60% 90.90%  

Student #21 99.30%    

Student #22 96.90% 94.50%  

 

 

 

 

 

 

 

3. … track the elementary students according to trimester reports (i.e. making expected 

Progress, Not making expected progress, exceeds expectation as designated by the 

teacher evaluation from school) in math and reading as well as utilize the STAR 

reading and math test scores.  

 

 The reading outcomes for elementary school students went up during 

the time period when they received FHG tutoring. If we start with 

grades in the spring of 2015 and compare them to the spring of 2016, 

six of 12 students went up in grades and only 1 went down.  Of course, 

grades are notoriously subjective and, in addition, 3 of those students 

got higher grades in 2015-16 than in the last trimester of 2014-15. That 

could be due to a different teacher, increased difficulty in the work 

assigned, or outside stresses upon the child from home or community.  

 We cross referenced to see if the STAR reading scores for these 

elementary school students also went up.  They did!  Over four 

trimesters, 6 of the 11 tested (55%) had STAR reading scores improve 

more than a point, while only 3 of 11 (27%) went down more than a 

point. The rest either didn't change more than a point or weren't 

scored. Therefore indicating no loss or “slide” in learning if scored.  

 The STAR scores in math also went up.   By only having 2 trimesters of 
data here for most students (the winter and spring trimesters in the 

2015-16 school year).  The STAR math scores of 7 of 11 went up 
between the two trimesters (64%) and 2 went down (18%). 

 While none of this proves causation and the sample is tiny, the 

correlations run in the right direction and are consistent across different 
assessments! (See the chart below). 
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Assessment 
% with 
higher scores  

% with lower 
scores 

Net 
improvement 

STAR reading 55% 27% 28% 

Reading 
grades 50% 8% 42% 

STAR math 64% 18% 46% 

Math grades 25% 8% 17% 

* On the STAR, only changes of more than one point were counted. 

 

 

 

 

 

4.  Track the progress of high school student improvement in math within an academic 

year.  

   

Sem 1 Math 
Course 

Sem 1 
Math 

Sem 2 Math 
Course 

Sem 2 
Math 

Student A 
Grade 

10 F/RL Geometry H C+  Geometry H B-  

 

This student had no tutoring support for Sem 1 and was struggling to keep up in the class and 

score well on the test. Tutor support began in January Sem 2 and supported through the end 

of May.  Teacher indicated student’s final grade was higher than expected based on fall 

performance.  

We cannot at this time…. 
1. … group the students by MAP-CA and MAP-MA ratings and then Grade A! OST 

Minutes for reading and other, and for Math and Khan Minutes as they are not 

available.  

Continuous Improvement 
 FHG believes in continuous quality improvement.  FHG is eager to improve its own 

services and also to learn about promising practices used by other programs. The children 

come first.  Each year, FHG reflects on the prior year and determines what aspects of the 

program need to change. Refinements have taken place every year.   
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 In the fall of 2014, FHG learned that parents and students had not been sufficiently 

informed of the academic goals of the program and that attendance in Grade A! was suffering 

as a result.  The next semester FHG made sure that parents and students understood the 

program better at the time of enrollment and attendance improved.   

  In the fall of 2015, FHG added CPS data on grades and standardized STAR testing as a 

metric of comparison for measuring Grade A! programmatic success.  FHG also added a high 

school math focused program (Math Up) in the spring of 2016 as a response to the learning 

needs that many high achieving African American students have when moved into honors and 

AP math courses. 

 Similarly, in the spring of 2016, FHG determined that the girls were receiving more 

mentoring than the boys.  The next year FHG added activities to eliminate this discrepancy.  

 FHG continues to have challenges that will need close attention, such as convincing 

parents that school success is important and that attendance at the tutoring sessions is a big 

part of achieving success.  This remains an area for which we look for even better tools to 

improve our communication and relationship with families.  

 
 

Evaluation Processes 

 
We will provide consumer satisfaction surveys from participants by…    

1. …. utilizing survey monkey to assist in collecting information from participants.  
2. … provide statements and videos from college student volunteers about their 

experiences utilizing excerpts from their essays.  

3. …utilize video clips of volunteers, families, and participants about the program.  

4. … highlight success stories about the children and their families.  
Grade A! Academic Support is making a difference in the academics of the children enrolled in 

the program.  

Success Stories 
 End of School Year 2015, a female 3rd grader, couldn’t remember 

her multiplication tables and became stressed and riddled with anxiety 

to the point of tears.  Teacher asked father to work on it over the 

summer.  Grade A! tutors focused on her fears, lack of confidence and 

moved very slowly with her.  Introduced her to Khan Academy math 

software and utilized manipulatives so she could visualize the 

multiplication concepts.  She felt ready when school opened in the fall 

of 2015.  However, initial test results did not show much improvement 

from end of the previous year. Grade A! stayed the course and 
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continued to work with her and by October her scored moved 15 

points higher toward her total mastery goal.  The teacher asked her 

father how he did that!  Her comprehension of multiplication 

meanings and facts and one digit numbers was at the 72% range, 

compared to a 45% range for comprehending adding and subtracting 

numbers which did not receive tutoring support.  And oh, her 

confidence level was way up! (Photo is available.)  

********** 

 One female student has always been a bright child in the eyes of 

Grade A! tutors, but her report cards indicated she was satisfactory, 

not particularly exceptional.  After changing schools and being 

assigned to work with a doctoral math student, her exceptionality 

began to show.  She started “talking” math with her tutor.  She 

received awards from Grade A! for the highest number of minutes 

spent on the Khan Academy math program and for excelling into the 

Khan math program two levels higher than her school grade.  Her star 

math test showed a jump into the 92% range and held steady there for 

several months.  Her mom indicated her teacher wanted to have her 

tested for gifted.  She is the only student in Grade A! who has 

completed the Hour of Code activity, which she convinced her teacher 

at school to allow her to do, at school, as she was already enrolled in 

the Khan program through Grade A! and just needed access to a 

computer to do it.  (Photo, with her tutor is available.) 

*********** 

 This high school student was enrolled in an Honors Geometry 

class as a sophomore in a class with all freshmen. She was the only 

African American student and was uncomfortable about those two 

facts.  Grade A! recommended she sit in the front row and never look 

back.  As a student whose baseline was to earn nothing less than A-, 

receiving grades lower than that was devastating to her. As her 

confidence began to drop, Grade A! obtained tutors from the MU 

Math graduate  department.  With many hours of tutoring and 

coaching she finished the course with a B- and she learned that it was 

better than she was expected to do (as an African American).  

********* 

 Upon investigation, Grade A! has learned that bright, capable 

students like Shakira have gaps in their learning or lack of testing knowledge 

that often works against them.  There is not enough time to fill the gaps before 
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the course is over or to teach the strategies for successful testing during the 

course.  Grade A! Math tutors have begun to work with us during the summer 

to tackle these two issues and we’re hoping for greater results with students 

who are enrolled next year. (That math teacher is joining the team to help 

shape an assessment and study guide to help tutors and students to become 

more successful with the help of Grade Al! We anticipate building a math 

focused community of student learners as time moves this program forward.)  

College student experiences 
Personal Gain 
 …As far as the tutoring/mentoring part of this goes, I believe it is the most 

pleasing part of working for FHG, Inc. Like I said before, I had never exposed 
myself to anything like this before and I feel like by incorporating this 
aspect into my service learning I have grown as not only becoming a leader 
but also impacting the future of these youngsters' lives. (Male – Spr. 2016)  

 ********** 
 …Working with Grade A! has been such a wonderful experience, thus 
far. Since coming to Mizzou, I have tried to be as involved in the Columbia 
community as I could because Mizzou can feel so small if you don’t. I tried 
to get out and do things in Columbia that didn’t have to do with Mizzou 
and I learned a lot. What I didn’t realize was how hard it can be for the 
children in the school systems here to accomplish a lot when they are not 
getting the one-on-one help that they need. Growing up, I was lucky 
enough to go to private school, where I had smaller classes and more one-
on-one help from my teachers. Working with Grade A! has really opened 
my eyes to children who might need more help and need resources like the 
resources that I had. Grade A! is doing such important work and I am so 
grateful to be a part of shaping these children’s academic futures. If I can 

make a positive stride in even just one of the children’s lives, then I will feel 

as though I accomplished something from working with Grade A!  

(Female – Fall 2015)  

 

Understanding Diversity 
 …This contributed to my understanding of diversity and how different people 
learn different ways. While working with different children I have learned each has 
a specific way of understanding and I have to explain things different ways to each 
child.  (Female – Fall 2015) 

 
Leadership 

 
…FHG has allowed me to see more about what it means to be a leader. It has 
helped me develop in ways that would have been at a standstill unless I had an 
experience such as FHG. It showed me what it takes to be a leader and how much 
influence we have on not only the younger children, but the adults and volunteers 
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alike. It has allowed me to step up and really show the children and volunteers alike 
what kind of person I am.  (Male – Spring 2015)  

 
Academic Learning  

 …Grade A! was a great experience for me. Through the program I was able to 

experience a culturally diverse group that I had not been previously exposed to. I 

feel that I am now better prepared to teach in a culturally diverse classroom and 

meet the needs of the students in that classroom. The program helped open my eyes 

to the needs of students who come from a rough home life. (Male – Spring 2015)  

******** 

 …The second professional competency that I developed while volunteering at 
Grade A! Tutoring program was valuing differences. Valuing differences is defined 
on the competency model as “the integration and transformation of knowledge 
about diverse individuals, culture, and world views in every day life.” This program 
offers tutoring to children who do not have a good home life or children who may 
not have the solid role models that they need in their lives to succeed. Growing up, I 
was fortunate to have supportive parents and a great education. It has been very 
eye-opening to me to see that there are children who are expected to go through 
their education without a support system or without parents who are constantly 
encouraging them to do well in school so that they can get into a good college and 
get a good job after college. I have really learned to step back and take a moment 
to value the differences that exist in the world because it is so important to 
understand where people come from, especially when you are working with them 
on a professional basis. Tutoring these children has really taught me that hard work 
can pay off, even if you start from a negative place, you can reach a positive place 
with hard work. (Female – Fall 2015)  

 

Advocacy support  
 Advocacy services are requested when a family feels they are no longer being 
understood or heard when they attempt to communicate with a teacher, a principal, or a 
school administrator.  FHG has adopted a procedure of hearing the family out, viewing their 
documentation, organizing their facts  
and dates and the results they wish to obtain by communicating with the school official.  
 Using community resources for advice, the matter is researched regarding the rules 
and policies, feasibility to meet the parent’s request, and preparation of an action plan. FHG 
then accompanies the family through the process to assist with clarification and solution 
making, serving as a form of mediator. FHG then follows up after a reasonable period of time 
with the family and the school leaders to determine if the plan is holding in place or if another 
plan and meeting is needed.  
 

In the spring of 2016, FHG assisted a family that had broken communication 
with the vice-principal, the teachers, and was barred from communicating 
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with the school and limited to the district office. Battle lines were clear and 
the student was the one that was about to lose out.  One more misstep and 
that student was going to be barred from returning to that school. The 
family was at a loss for what to do and did not want the child left to the 
streets. An emergency meeting was held and, and the student did receive an 
immediate transfer to Douglass. FHG has learned that the student is doing 
fine at the new school, loves going to school, and they are optimistic he can 
now finish the completion of an education from CPS.  
 

Barriers interfering with success in school  
 Many of the families whose children participate in the Grade A! support program 
represent single parent homes or youth living with guardians and grandmothers.  Grade A! 
provides a place of consistency, certainty, caring, and compassion for the children who are 
able to attend regularly.  Sometimes the stress of the community or the family will interfere 
with the child’s ability to succeed in school and that is when FHG intervenes as an advocate 
for the child with the parent or as an advocate for the child in the community.  

 When parents are so angry at one another that they cannot find a 

mutually agreeable place for the child to see the other parent without 

proper supervision, Grade A!  has been listed as a safe place for that 

parent to come and have dinner with their child or help with homework 

as a means of completing a visitation.  This eliminates the need to pull 

the child from the afterschool program and maintains the child’s ability 

to receive academic help and have a family visit.  

******** 

 When custody dates conflict with tutoring or enrichment events, 

Grade A! has been able to negotiate the continuance of the child’s 

participation in the program during the opposing parent’s visitation 

time, and has assisted in arranging reasonable pick up and drop off 

locations so the parents do not have to meet and the child does not have 

to miss their enrichment experience.   

********* 

 When a family has no heat or hot water or a washing machine to 

maintain levels of cleanliness, other community partners were contacted 

to assist the family in reducing their financial crisis, locating safe and 

adequate housing, and securing assistance to get the family back into 

their home with proper amenities. Throughout this ordeal the children 

maintained a consistency of participation in the afterschool program. 

Grades did not slide during this family’s experience.  
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Finances for the program 
 For His Glory, Inc. was founded in 1999 by Rev. Wesley G. Threat and Rev. Janice 

Dawson-Threat as an all-volunteer, faith led, community-based organization.  Its mission is 

“Working together in the community with youth and their families.”  FHG became a 

nondenominational 501(c) (3) nonprofit agency in 2005.  In 2013, FHG’s tutoring program 

(Grade A! Academic Support and Enrichment Program) received a Heart of Missouri United 

Way five year grant. FHG has a very small paid part time support staff, which includes the 

Executive Director, a van driver, and a site assistant.  The program’s tutoring content is 

secular, focusing on school subjects and cultural enrichment.  The Second Missionary Baptist 

Church of Columbia is a collaborating partner and provides the Grade A! Program with a 

current facility for operation.   

 What can your funds do?  

  $50 will buy….5 swim or dance lessons for youth in the summer program.  

  $100 will buy …2 weeks of gasoline for the after school van or a graphing 

  calculator for a  math student.  

 What needs funding? (Information will be developed)  

  $k will buy …2 part time support staff for a year to increase organization 

  capacity and service to the parents.  

  $K will buy… an increase in service time for the Executive Director adding to 

  the increase in organization capacity and service to the community.  

 Leverage of Dollars (Information will be developed).  

  What if we had to pay for all the volunteer and donated services related to this 

program?  What  would it really cost to help the community?  

What We Have   What We Need   

Staffing  Staffing  

Program Support  Program Support  

Marketing & 
Development  

 Marketing & 
Development  

 

Facilities   Facilities   

Total   Total   
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Appendix A- Student Daily Activity Report 
FHG Academic Support & Enrichment Student Activity Report 

Date:   Student Name:  
 

Tues.          Wed.          Thurs. 
 

 

 

  

 

 

Activity 

Tutor Initials 
OR 

WI=Worked 
Independent

ly 
PT = Peer 

Tutor 

Time 
Activity 
Started 

Time 
Activity 
Ended 

Overall 
Behavior Rating 

(Poor, 
Satisfactory, 

Great) 

Top 3 Behavior 
Descriptor Codes 

(from back of 
sheet) 

Tutor 
Comments: 
(Describe how 
you think the 

student’s 
behavior 

supports or 
hinders their 

academic 
learning) 

Reading 

School Assigned Reading  
  

 
  

 

 
African American 
Literature Book 

 
  

 
  

 

Computer Reading  
  

 
  

 

Math 

School Assigned Math  
  

 
  

 

 Khan Academy Math  
  

 
  

 

FHG Assigned Math Sheets  
  

 
  

 

School Assigned Homework 

Subject:         
Enrichment Activity 

African American 
Literature Workshop 

 
  

 
  

 

 

Boys Mentoring  
  

 
  

 

Girl Dance   
  

 
  

 

Game Strategy   
  

 
  

 

Current Topics   
  

 
  

 

Special Event  
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Appendix B- Behavior Rating Guideline 
Explanation for Individual Score Sheets:   

¹Attendance percentage reflects dates of September 15-December 7 for fall, January 26-April 14 for 

spring, and May 5-July 1 for summer, if applicable. Percentages calculated by number of sessions 

attended over number of sessions for which the student was enrolled. 

²Below is the behavior rating guidelines used by tutors. The final scores on the student report sheet 

represent an overall average rating,  

*Behavior trend is reflective of the change in behavior rating between fall 2015 and spring 2016 

semesters, if applicable. Students work with several different tutors in the course of a term. Increases 

and decreases can an increased difficulty or dislike for a subject, differing tutor opinions, and responses 

to life issues at school or at home.  

Sample of Behavior Rating Guidelines 
 

 

Behavior not conducive for learning 

Code Description 

1.1 Unfocused, short attention span, distracted 

1.2 Needs lots of encouragement, does not complete work 

1.3 Does not remain seated during work 

1.4 Not organized, procrastinates 

1.5 Disrespectful, uncooperative, requires, re-direction 

1.6 Other (please specify): 

  

Satisfactory Behavior conducive for learning 

Code Description 

2.1 Adequately focused, but can be distracted 

2.2 Completes work with encouragement 

2.3 Remains seated during work time 

2.4 Organized, aware of responsibilities 

2.5 Respective, cooperative, follows through 

2.6 Other (please specify): 

  

Great Behavior conducive for excelling in school  

Code Description 

3.1 Focused, not easily distracted 

3.2 Needs little encouragement, completes work 

3.3 Exhibits persistence and embraces academic rigor 

3.4 Highly organized and very responsible 

3.5 Self-motivated, highly respectful, cooperative 

3.6 Other ( please specify):  

Date:  _____________________   Student Name:_____________________________ 
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Appendix C- Program Schedule 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GENERAL PROGRAM PLAN FOR ACADEMIC AND ENRICHMENT PROGRAMS 

 TUESDAY 
(Grade A) 

WEDNESDAY 
(Enrichment Program)  

THURSDAY 
(Grade A!) 

4:30-5:00 Doors open and children permitted to arrive at program provided supervision is 
available. Determined by site Program Director. Verify with parents whereabouts of 
missing students. Students and tutors must all arrive by 5:00p.m. Tutoring (Tuesday 
& Thursday) or Enrichment (Wednesday) can begin. Access to computers available.  
Snack available. 

5:00-5:30 Tutoring or Enrichment support must begin to accommodate 60 minutes of academic 
or enrichment support. Focus on Math or Reading related assignments. Those 
without homework, must begin work on computers. Older students work on specific 
subjects as needed. Separate into enrichment modules on Wednesday’s.   

5:30-6:00 Older students have the option of continuing to work on math or engage in current 
topics discussion, and career and college transition discussions.  
Enrichment Activity Groups: Boys 2 Men, Girls Dance group, African American 
Literature workshop, Current Topics discussion, Game strategies, and field trips and 
speakers.  
Load van, parent pick up, clean up Tuesday and Wednesday precisely at 6:00p.m. 

6:00-6:20 Thursday Supper Only. 
Parents welcome.  

Tuesday and Wednesday/ Nutrition Education & 
Snack Only 

6:20-6:30 Departure. Load vans, parent pick up, Clean facility on Thursday.  

 

 Tutors must complete an activity slip for each child they work with and list the subject and amount 
of time worked together.  
 

 Minimum ratio is 1 tutor to 2 students.   
 

 Students can receive 1:1 if one student is assigned to computer team for 20 minutes.  
 

 Students must present their completed activity slip to receive snack or supper.  
 

 Students who work alone or without support need a slip that records this activity as well.  
 

 Tutors must contact Senior Site Managers ahead of time if they will be late or absent so 
adjustments can be made in supporting assigned students.  
 

 Tutors must schedule their own study, work, and personal time to assure reliability and consistency 
in supporting the youth enrolled in this academic support program.  
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Appendix D- Individual Student Report 

Semester¹  
Attendance 
Rate 

Khan 
(Tech) 
Minutes 

Math 
Minutes 

Reading 
Minutes 

Enrichment 
Minutes 

Other 
Minutes 

Fall 2015 85% 14 255 187 0 600 

Spring 2016 90.63% 81 470 415 120 815 
Summer 
2016 62.50% 20 0 60 180 0 

Total   115 725 662 300 1415 

        Average 
Math 
Behavior 
'16: Trend: 

Average 
Reading 
Behavior 
'16: Trend: 

Average 
Other 
Behavior 
'16:  Trend 

  

2.56 -0.44 2.58 -0.42 2.67 -0.15 
  

 

 

 

23% 

21% 

10% 

46% 

2015-2016 Out of 
School Minutes As a 
Percentage of Total 

Time 

Math Minutes

Reading Minutes

Enrichment
Minutes

Other Minutes

Your student’s attendance rate is in the 

excellent range (85-99%) for receiving after 

school academic support.  There was an 

increase in doing math, reading, and other 

academic minutes in the spring term. Based 

on her final grades we will continue to 

work with her in math and reading at an 

equal rate.  

Goals for next year: Increase participation 

in using Khan Academy math software at 

home and in the program.  Improve her 

focus and persistence in behavior during 

her math and reading time.  


